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(3 Responses)

I have read your notification of a stop order for our grant “Survival and Migratory Pattern of Central Valley Juvenile Salmonids.”  The third itemized statement in your letter, asks that we let you know the repercussions of this stop work order on our research so that you can fully understand the consequences.

As of Friday of this week, our team of researchers will be up at the Coleman Fishery Hatchery tagging 150 late fall run Chinook and 150 steelhead trout and they will be released early next week.  This will be the second of two releases of fish this year, consistent with similar releases one and two years ago, that is aimed at ascertaining the reach-specific survival of salmons as they migrate downstream to the Ocean.  We have identified that only roughly 15% of the juveniles have reached the mouth of the Sacramento River during the 7th and 1st driest years on record, and hope to continue this monitoring so that the effect of interannual variation in rainfall can be determined in order to determine the health of our local salmon populations.  Our studies are currently being used by the Pacific Management Council in their assessments of the viability of salmon stocks.

I would hope that CALFED would be willing to support the salary, travel, and lodging necessary to complete this release of fish.  Is there any chance that the stop order can be rescinded for this important grant?
Cheers,

Pete
________________________________________________________________________ 
Hi Melissa:

A stop order will not only damage the scientific impact of our grant, in that we will not have a consistent index of salmon migratory success over a three year period, but also will have damaging consequences to UC Davis and UC Santa Cruz.  

Impact #1. Inability of UC Davis to pay Canadian firm for tags allocated on CALFED grant

Due to changes in personnel at CALFED and slow processing of our funded proposal, our request for supplemental funds to acquire tags was delayed until December 2008.  These tags needed to be in hand by the first week of January in order to place them on late-fall Chinook and steelhead trout, which migrate out of the river at that time.  Hence, we need to get an order for the tags to Vemco Ltd. quickly and have them act upon it similarly.  

A PO was requested, and authorized at a departmental level on the 16th of December at UC Davis for the purchase of $95,000 in electronic tags from Vemco Ltd. in Halifax Canada.  Extramural Accounting at UC Davis gave the department official permission on the 7th of January for the PO and to forward it to Vemco Ltd.  Hence, it is uncertain whether this expenditure will be reimbursed by CALFED, given its reported unwillingness to reimburse grantees for expenditures after 18 December 2008.  We have already placed some of these tags on wild late-fall and steelhead trout smolts, and can not return those to Vemco Ltd.  However, other tags could be returned to the company, but our sample size would be reduced from 300 to 200 for each species so that the results between Year 3 of the grant will not be comparable to Years 1 and 2 of the grant.  This company does not generally accept tags, which are custom built for a particular project and have a limited shelf life.

Impact #2.  Inability of UC Santa Cruz, subcontractor of UC Davis, to pay Canadian firm for tags allocated on CALFED grant

My co-PI informally ordered tags from Vemco Ltd. for the amount of $41,000 so that they would be in hand for placing on salmonids during the first week of December.  Based on correspondence with Rebecca Fris of CALFED, and the authorization of David Ricci, our grant specialist in the Office of Research, he was authorized to purchase the tags for the study.  The tags were custom fabricated for him, and are now in hand and will be placed on salmonids later this week at the Coleman Fish Hatchery.  Due to the spending freeze, UC Santa Cruz will not issue a PO for the purchase of the tags.  It would be disasterous, if he were to have to return these tags.  They would not end up on salmon and Vemco Ltd. has little use for them, as they are custom made for our project.  

I am personally distressed because I think that they will not do any more business with us, and we have to use their tags with our array of 250 tag-detecting monitors in the Sacramento River, Delta, and San Francisco Bay.  There are other ongoing projects with California Department of Fish and Game, California Department of Water Resources, Cramer and Associates, EBMUD, H.T. Harvey and Associates, U.S Bureau of Reclamation, and U.S. Fish and Wildlife using Vemco coded beacons and listening stations (see webpage for California Fish Tracking Consortium, http///californiafishtracking.ucdavis.edu).

Impact #3.  Loss of highly trained research team.

I will try to move the researchers on this grant to other federal grants.  However, this is difficult as I have already received a work stop order on our Directed Action with the California Department of Fish and Game.  Two of these employees had been shifted to this grant.  Those who will potentially be laid off are:

1) two Research Graduate Students, Phil Sandstrom (a CALFED fellow) from UC Davis and Cyril Michel from UC Santa Cruz, and

2) one Fisheries Specialist, at present Michael Thomas, from UC Davis, who has copious experience tagging fishes purchases and is hired full-time to the project

3) two part time Fisheries Specialists, who will be tagging fish in December and January.

Partial funding will be lost to:

1) one Research Scientist, Arnold Ammann, at the National Marine Fisheries Service facility in Monterey, and

2) the PI, Pete Klimley.

We do hope that CALFED will reconsider its decision, and not place a stop work order on this contract so that the work, which is so close to completion, can be completed in a first rate manner to provide the public of California critical scientific data on the protection of their salmon resources in the State.

We need a decision soon, if we are to return what tags we have to Vemco Ltd.  …this will be very difficult and cause considerable consternation in our vendor, as you can imagine.

Respectfully,

Pete Klimley (and Bruce MacFarlane, co-PI)
________________________________________________________________________

Hi Melissa:

See Bruce's remarks below:

----------------------------------------------------------------------------

Pete, here are the ramifications of the stop work order:

(1) Half of the 2009 tag-and-release salmonids (150 Chinook salmon, 150 steelhead) will not tagged and released. This will result in an unbalanced experimental design and reduce the power of the results in relation to those of the first two years of the study. These results are being monitored by the Pacific Fisheries Management Council in their 

efforts to determine the cause(s) of recent poor salmon returns to the Central Valley. Importantly, it will also result in the tag vendor, Vemco, not being paid $42K for the tags. Since the tags needed to be ordered at least one month in advance of use, we had to order them in December since the fish migrate in mid-January at the latest. The money for these tags was from the combined CALFED original award and the supplement that should have been in place since July 2009, but due to the budget difficulties was not available in December. Vemco agreed to send us the tags on verbal agreement and good faith that a purchase order would follow as soon as the supplement money became available. Further, a technician and graduate student derive salary, benefits, and tuition fees from this award; it's suspension results in them being laid off, which stops data retrieval, management, and analysis.

Since you are the main PI for this award, this should come from you. You can preface this to CALFED as a response from the co-PI at UCSC. Some of it is redundant to your explanation below, but the money to Vemco and the human cost (lay off, no salary or tuition) are not.

Bruce

